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GLOBAL

Financial services | One of the most
profitable sectors

Net margin (%) by industry, global

Represents a Bank have a
$2.3T profit pool : 30% net margin

17%

~10% average

net margin
Fl RE  Energy ConsumerManufact. Pharma Other  Retail

Note: Others include construction, education, hospitality, air transport
Source: NYU Damodaran, Federal Reserve Bank of St. Louis, BCG analysis



GLOBAL

Global fintech revenues
APAC will be largest fintech market by 2030

##X  Growth multiple Il 2021 Il 2030
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Source: Fintech Control Tower, Crunchbase, Capital IQ, BCG analysis



GLOBAL

Fintechs outpacing banks on CX
Low NPS scores for incumbent Fls

NPS score aggregates,  NPS scores, major Fintechs with
major U.S. U.S. operations
financial institution

U.S. Banking Average
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U.S. Fintech Average

83

Affirm LeadingClub

Funding Circle

Source: Forrester - The US Net Promoter Rankings, 2022/Customer Gauge Benchmarkin
Financial Service 2022



GLOBAL

Banks doing the fintech way
Large banks globally boost tech investments

IT spend in 2022 (as % of operating costs)

Fintech/tech
12% sp Morsan 07% capitat one
19% Google
17% citi 13% env metion
14% paypat
10% 8ank of America 129 Royat Bank of Canada
21% soFi

06% Goldman Sachs 13% Soiete Generale

11% Average large bank IT spend as % of Opex

Source: 2022 company annual reports



GLOBAL

Top challenges for fintech CEOs in next 1yr
(selected by % of CEOs globally)

Customer Acquisition 59%
Slowdown in economic growth
Challenges scaling business model
Higher interest rates

Managing credit risk or fraud

Need to reduce costs

Improving governance/compliance

Source: BCG/QED Future of Fintech survey (N=55), conducted across fintech CEOs & C-suite
leaders in February 2023, BCG Analyses




INDIA

Growth sectors in India
Payments & lending capture 70%+ funding mix

Number of companies  Yearly No. of Deals and Equity
and cumulative funding raised from 2018-2023
funding '00-23 YTD YTD, (SM)

8,102

1,803 31.8 I
n | 5,178

n o : 264
137 :

137 4,640
(8%)

361

44 i
%) ;

414
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Count of Total Equity 2018 2019 2020 2021 2022 2023 H1

FinTechs Funding ($8)

Bl Accounts Insurance I Payments

B Financial Infrastructure Ml Lending & Crowdfunding Il Trading & Investments

1. Data for 2022 is not completed at 100%, number of deals are estimated to be 10-15%
higher than the number reported while funding may vary between 1-3%

Note: Companies with an informed HQ location. M&A and IPO funding has not been
considered. Source: BCG FinTech Control Tower



INDIA

India Payments Story
Fintechs have been key drivers for UPI uptake

Volume of non-cash transactions’ Share of UPI
(in Bn) Transactions
73 46

e

Il Pre-paid instrument

Actual
Il internet Banking share of
=55 UPI txns
in FY22
Il NACH
B NeFT
W A 34%  Google Pay
I Cheque
14% Paytm
6% All banks,
other TPAPs
FY22 ez

1. Non-cash transactions do not include cash transactions at branches 2. Internet
transactions include RTGS, AePS, ABPS, NETC, and IMPS financial transactions. ATM
transactions include financial transactions onl

Note: Total may not sum to 100 because of differences due to rounding off
Source: RBI data, NPCI, BCG Analysis.




INDIA

Emerging customer niches
Increased focus on unserved/underserved niches

Urban Middle Income
Salaried Class and Students
are the most popular niche
for Fintechs

4% 2%

B2B Commerce stratups are
also building SME niche

Rural audience B Young new to sabary class B Have embedded lending

B urban middie income salaries class Il Students

I Urban lower income Travellers

B General

B Nointention

Source: Beams Analysis across fintech startups (N=102)



INDIA

Rising pressures on compliance
Fintechs becoming more regulation-compliant

Consumer Lending

30%.

70%

~70% of Consumer Lending Fintechs have an
NBFC license, -4 Fintechs intend to acquire
a banking license via minority acquisition

Insuretech

.35%

29%

~70% Insuretechs have a distribution License,
with % of them intending to acquire a
manufacturing license

[T ————

I Porra/i apey for
manufacturing license in future

Il - ropication
e

B2B Lending

30%.

70%

~100% of B2B Lending Fintechs have the
intention to acquire an NBFC License

Wealth Tech

100%

100% of Wealthtechs have an RIA/Online
Bond Distribution/ Broking License

Il oistribution icense

Have RIA/Bond
distribution license

Source: Beams Analysis across fintech startups (N=102)



INDIA

Top priorities for fintech CEOs in next 1yr
(selected by % of CEOs in India)

Regulatoy Coverage 38%
Finding a customer Niche 37%
Raising Capital 12%
Hiring the right senior talent 8%
Increasing product coverage 5%

Source: Beams Analysis across fintech startups (N=102)
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